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Coastal Management for 
Communities

• Context
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• Observations
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Context

• Eroding coast

• Small villages

• Lack of investment in defences
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Actions taken by the Council

• Buying time

• Local Development Framework
– Development Guide– Development Guide

• Community vision



Involving stakeholders in agreeing common objectives for the coastal area 





Case studies -1
Immediate - Happisburgh

SMP Policy:
– Epochs 1 to 3 : No Active Intervention



Happisburgh Drivers and 
Actions

• Drivers
– Loss of  Beach 

Access
– Car park
– Toilets– Toilets
– Houses
– Pub
– Church
– LB & CG Stas
– Caravan site
– Blight
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Happisburgh Drivers and 
Actions

• Drivers
– Loss of Beach 

Access
– Car park
– Toilets

• Actions
– New access
– Temporary defences
– Local workshops
– Identify risk free – Toilets

– Houses
– Pub
– Church
– LB & CG Stas
– Caravan site
– Blight

– Identify risk free 
development sites

– Remove dereliction
– Lobbying
– Develop action plan



Case studies -2
Medium Term - Overstrand

SMP Policies:
– Epoch 1: Hold the Line
– Epochs 2 & 3: Managed Realignment– Epochs 2 & 3: Managed Realignment



Overstrand Drivers and Actions

• Drivers
– Beach Accesses
– Car park
– Toilets
– Sewage Pumping 

station
– Loop Road
– Houses
– Hotels
– Café
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Overstrand Drivers and Actions

• Drivers
– Beach Accesses
– Car park
– Toilets

• Actions
– Enforce development 

restrictions
– Identify risk free 

development sites– Sewage Pumping 
station

– Houses
– Hotels
– Café

development sites
– Invest in defences
– Local workshops
– Develop action plan
– Dialogue with 

developers



Case studies -3
Long Term - Mundesley

SMP Policies:
– Epochs 1 & 2: Hold the Line
– Epoch 3: Managed Realignment– Epoch 3: Managed Realignment



Mundesley Drivers and Actions

• Drivers
– Beach Accesses
– Coast Road
– Car park & toilets
– Hotels, pubs & clubs– Hotels, pubs & clubs
– Church, graveyard village 

hall & library
– Sewage Pumping Station
– Houses
– Cafés
– LB Station
– Blight
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Mundesley Drivers and Actions

• Drivers
– Accesses
– Coast Road
– Car park & toilets
– Hotels, pubs & clubs

• Actions
– Enforce development 

restrictions
– Identify risk free 

development sites– Hotels, pubs & clubs
– Church, graveyard village 

hall & library
– Sewage Pumping Station
– Houses
– Cafés
– LB Station
– Blight

development sites
– Invest in defences
– Local workshops
– Develop action plan
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Observations

• No quick fixes
• Involving the community generates ideas
• But doing something gives confidence
• Each site is unique needing different • Each site is unique needing different 

approaches over varying timescales
• Each LA adopting different approach

• National framework needed


