National Flood Forum Conference
Thursday 25 t February 2010

Maddi Bali

Deputy Head of Emergency Management Service

a top rated four star council
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* \What happened
* Recovery — main challenges
* Key recovery achievements

* Learning for the future
* Ongoing challenges

a top rated four star council
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Loss of LA
County Emergency Centre

\

Have you got plans to re-
locate or share office space?



Loss of ICT

Have you got robust back-up
For your IT services?



Loss of Shire Hall &
Other Council Buildings

What are your staffing
arrangements?



Water Distribution Support

Could you procure goods/services with no
IT, displaced from your offices, and local
businesses are affected?



The Mythe, Walham & Castle Meads
Essential Services

Care Homes

Doctors surgeries and hospitals

Water Stations
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Town Centres i

Have you thought through delivery logistics?




Delivered 200,000 litres directly to hundreds of vulnerable people

Assisted by British Red Cross & HM Coastguard

Challenge is the same whatever the crisis Have you got good links to
voluntary agencies?



Are your
utility

suppliers
resilient?



5000 homes & businesses flooded

Up to 1000 families displaced

* Economic impact — loss of water/ tourism / small business sector

* 20 schools damaged

* Damage to leisure centres & other community buildings

£25M highways damage

* Total estimate £50m recovery bill



Recovery planning started during emergency
Formal handover from Gold Command

Local Authority responsibility to lead on recovery

Gloucestershire County Counclil took lead but

Multi-agency planning & management arrangements
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> Overarching workstreams: Information, Finance, Communications
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Regular meetings

Assess impact and needs

Community development perspective

Action plans for each task group/ workstream

Monitoring reports — Strategic Group / GOSW / Govt

Links with other agencies as appropriate
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Initial clean up
Household survey
Financial assistance
Practical assistance

Schools opened September

Highways survey and maintenance programme
Economic recovery programmes

Communications — Flood Guide, press briefings
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* SWRDA - £2m business recovery
* DCLG Flood Recovery Grant — £2.76m direct to district councils
* DCSF - £1m for children & young people
* Health - initial sum for funded support staff — more in long term
* Severn Trent Water - £3.5m community recovery
* Red Cross - £360,000 in Oct 07, further £130k received March 08
* Gloucestershire Flood Relief Fund — Trustees accessed £1.8m
* DT Highways - £10m interim grant — bid for further £15m successful
* Severn Trent Water £686k claim for water distribution costs
* DCLG Bellwin scheme - £1.1m interim payment / final claim £2.6m

* EU Solidarity Fund — bids for share was successful.
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Reconsider separate SRCG & Lead Officers groups
Representation on groups

Closer working with District Councils

Need for dedicated recovery support staff

Earlier advice and information for public

Integrated approach to community consultation
Better engagement with voluntary sector

Integrated approach to finance- local & central Government

Integrated approach to information requests



« Anxiety levels high in run up to Christmas / return home

* Severe rain triggers high anxiety — mid-January and again mid-March
* Noted that some people are stronger

* ‘Normal’ reactions to a major incident perceived as weakness

* Health / PCT survey carried out in November 2007 bears this out.

* Health & Well-Being issues — Volunteers provided therapeutic support at
drop-ins in

* Public perceptions - not enough done on drains / ditches clearance
* Expectations don't allow for the reality that flooding will recur



0

* Enhanced our emergency arrangements — new Emergency Centre(s)
* Offers of Help —

volunteer staff identified

trained to receive offers and match to identified n eeds
* Purchased more Rest Centre resources — placed across County
* Enhanced business continuity plans — Audit carried out 2009
* LRF Vulnerable People Plan — prepared and published

e Enhanced the Gloucestershire LRF Flood Plan
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* Education and awareness for individual resilience

* Encourage communities to be resilient — Community Plans
* Anticipate longer-term health related issues

» Access support from specialist staff

* Incentives to flood-proof homes

* 270 families were still displaced from their homes 1 year on. Last to return
June 2009



Economic recovery — 3-4 years
Highways repairs
Drainage improvements

Maximising external funding

Meeting/managing public expectations

Future resilience — private, public, community
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Canoeing & Wet cycling
Snorkelling
And Fishing!

Thank you
Any Questions?



