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About GHD



Water Asset Management

• IWA International Benchmarking
• 42 companies
• 8 Countries
• Assets of > £30 billion

• WERF - Asset Management Strategic 
Planning (SIMPLE tool)Planning (SIMPLE tool)
• Whole US Wastewater Industry

• GHD Tools
• AMPLE (SIMPLE)

• TeamQF
• ‘Beyond PAS55’



TEAMQF – A quality framework 
for Asset Management…

Note – TeamQF mapped to PAS-55:2008 and AMPAP



TeamQF

• Areas covered:
• Processes and Practices
• Information Systems
• Data and Knowledge 
• Commercial Tactics
• Organisational Issues• Organisational Issues
• People Issues
• Asset Management Plans

• Comprising:
• A comprehensive question set and maturity assessment 

scale enabling assessment with 500 asset management 
practitioners from around the world.



Asset Management Examples

Washington Suburban Sanitary Commission 
• USD$12 billion of infrastructure assets
• 30-year enterprise asset management plan
• Covers water, wastewater, communications and building assets
• ‘Significant’ savings reported

Merseyrail Electrics 2002 Ltd 
• Fleet of 53 – 3 car units, 100,000 passengers/ day, 1,200 staff, 66 

stations
• 35yr old fleet with same instructions in play when the fleet was 

10yrs old
• 84% performance improvement on rolling 3 period average 
• Cost benefit is estimated at £1.7million per annum
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