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 Lessons learned exercise in late ‘09
 successes 

 challenges

 what worked well

 what didn’t work as well

 Feeding into marine planning system for 
Scottish territorial waters

 National Marine Plan (draft in 2011)

 Regional Marine Plans (2012 onwards)

Evaluation
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Community engagement

Mapping areas 
important to fishermen 
& recreational users

Working groups played 
a vital role: 

– Trialling zoning and 
cumulative pressure 
mapping

– Presentation of 
ecological data

– Agreeing on policy 
framework
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Sound of Mull MSP



Sector / 
Interest

Map 
Reference 

No.

Description

Inshore fishing None identified

Aquaculture 1-3 Oyster trestles occupying no more than one quarter of the coastline between 
Bein Dubh and Achnaha and avoiding the beaches of Fiunary and Savary. The 
three locations identified are indicative, but are considered the most appropriate 
to minimise visual impacts

4 Scallop or mussel farm or mussel farm of medium scale on straight stretch of 
coastline with lines running parallel to coast

Recreation & 
Tourism

Popular 
wreck 
sites

Mooring block installation at popular wreck sites to ease access for divers and 
reduce impacts on wrecks from use of shot lines.

Whole 
sub area

Coastal trail or sailing/kayaking trail incorporating historic/archaeological sites 
and areas of wildlife/habitats

Shipping & 
Transport

13 Develop Gaelic Ring / hopscotch to include Fishnish to Lochaline and Kilochan to 
Tobermory Caledonian MacBrayne ferry routes

Coastal/Marine 
Infrastructure

15 Slipway development for public access associated with existing hotel

16 Development to existing pier to allow timber transfer from logging vehicles to 
vessels

Natural & 
Historic Envt.

18 Development of coastal walking trail and interpretation of seal haulout areas and 
the nearby SPA of Glas Eileanan

Marine & 
Offshore Energy

None identified



Specific lessons

 Engagement

 Firth of Clyde Forum

 Future planning use

 Mull & Clyde – Scottish Marine Regions?

 Survey and data gaps 

 Shetland – extensive consultation & Google Earth

 Resources and support 

 Sustainable fishing in Berwickshire

Lessons



General elements

 Clear relationship with a national process

 Context is vital

 Time allocated to do the work

 Takes MUCH longer than you expect!

 Gaining consensus on direction

 Steering groups do not necessarily know what 

they want – it is important to just get a Plan out 

there to get some external feedback! 

Lessons



 Testing and building on draft plans

 Integration with other plans

 Marine planning process

 Survey and data

 Marine planning skills

Looking ahead



Didn’t produce an infallible way of how 

you do go about marine planning but…

 Valuable body of evidence

 Informing approaches in Scotland and 

could be relevant elsewhere in UK

Can’t plan without talking and listening!

Take home messages…
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