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My Brief:

Getting us thinking about
iIntegration

Enabling insights
Ways forward

Qutcome:

— awareness of
Integration as systems
thinking and practice
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A distinction made by someone
I;E(they have placed things together)

System

System of interest

\_

Greek verb: synhistanai - ‘to place
together’

An organised whole defined by
someone as having a purpose: a
system of interest

Comprises:
— the person making the distinction
— a boundary choice

— a set of things that do the work
(elements / subsystems )

— environment /

Boundary

Environment



A system of Interest is, by definition,
Integrated

So what is the problem?



We have different views on the what, why,
how of integration

A+ B=AB?

- A+B=C?

- A-B="?

c AXB="? Which of these = integration?
- A/B=7?

- B+ A=BA”?

- B-A=7?

- B/A=?

- A+ B+ C=ABC?



A systems
view
of
a
situation....
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" 4 ...recognises
. multiple
Wl P
stakeholders
which
means....



...recognising
multiple
viewpoints and
partial
understandings of
the ‘situation’
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Integration is not
mechanistic, linear

It is @ ‘'messy’ issue
because of multiple:
- stakeholding

> perspectives

+ systems of interest

* purposes

* boundary choices

* Interdependencies

* controversies

* practices
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Integration requires
social learning
processes If
different systems

of interest are to be
understood in order
to bring about more
Integrated thinking
and practice which
leads to concerted
action
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Integration requires
social learning
processes If
different systems

of interest are to be
understood In order
to bring about more
Integrated thinking
and practice which
leads to concerted
action among
stakeholders



Messy issues require complementary O
ways of knowing -

Designing learning systems for integration

A
4 I
Regulate Inform Market Promote Concerted
Practices Educate Mechanisms Action

!

Environmental
Issue

\\ RN\ J

Fixed form of knowledge
applied to a problem

Knowing occurs within the
act of constructing the issue

(After SLIM, 2004; Ison et al, 2007)
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Integration — what can | do?

Develop understanding and practices which recognise:

— Integration is not mechanistic
— Integration as part of systems thinking and practice
— need for social learning processes to reveal:

- different systems of interest

* purposes

* boundary choices

* opportunities for concerted (integrated) action
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Systems thinking & practice

brings together multiple, partial and simplified
representations of a whole system of interest

....to learn about....

the complexity, interdependencies and uncertainties in
ways that make the situation more understandable or
amenable to change through concerted action



Today as a social learning process....

Think about your, speakers’ and delegates’:
—understandings of integration
—situations
—systems of interest
—purposes
—boundaries
—practices

- What can you learn from them and they from you?
- What needs to happen for that learning to occur?



Your own systems thinking and practice ...O

1. Characteristics of an integrated situation based on your point of view /
professional area

2. Integration issues for your situation

3. Opportunities for integration in your situation

4. Constraining factors in your situation

5. Enabling factors in your situation

6. Priority actions in your situation

7. Personal actions (what can you do to progress integration)

8. How has today’s event helped you in thinking about and answering some of
the above?
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