
‘Hot Off the Press’: 

Innovative Tools for Community

Engagement and Self Help

Lara Ball, Principal Environmental Scientist, Black & Veatch Ltd

Paul Jones, Project Officer, Somerset County Council



Background to Somerset 

Pathfinder



The need for coastal adaptation

• History of flooding along 
Somerset coastline

• ‘No Active Intervention’ or 
‘Managed Realignment’

• Defra assessing how 
communities can best adapt 
to increasing risks

• ‘Big Society’ encourages 
communal solutions



Defra Pathfinder projects

• £11 million Coastal Change Pathfinder fund

• Defra’s aims:

• “To improve understanding of how coastal 

communities can adapt to coastal change, and what 

the costs and benefits of different approaches are”; 

and

• “To provide practical lessons and examples that can be 

shared with other practitioners, particularly on 

community adaptation planning and engagement and 

delivery of adaptive solutions”.



Somerset Pathfinder

• Led by Somerset County Council on behalf of partner 

organisations
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Pathfinder in Practice: 

Porlock Weir



Flood risk in Porlock Weir

• 16 residential and 12 commercial properties at risk
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Challenges for adaptation

• Located within Exmoor National Park

• Designated as a Built Conservation Area

• Part of Porlock Manor Estate



Working with the community: 

1. Encouraging involvement





Working with the community: 

2. Explaining the scenario





Working with the community: 

3. Adaptation Action Planning

• Three drop-in sessions

• Produced an 

Adaptation Action Plan

• Specific actions 

identified by the 

community

• Flood Action Group



Successes and Lessons Learnt



Lessons Learnt

• Little experience of a severe flood event

• Scenarios are useful tools, but consider how they are 

portrayed

• Encouraging good attendance at drop-in sessions:

– Publicity

– Accessibility

– Format

– Provide answers to queries



Successes
• A dedicated Project Officer

• Practical, close-knit community 

• Stepped development of Adaptation Action Plan

• Non-technical outputs

• Porlock Weir Flood Action Group is being formed



‘Big Society’ and Localism

• Reduced sea defence funding 

can incentivise communities to 

seek a communal solution

• Local knowledge is essential 

• Parish Council play an important 

role in mobilising community 



‘Big Society’ and Localism

• Inter-community relations promoted

• Use of social media

– Coastal monitoring programme
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