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Why whole farm?



Triple bottom line
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Key point 1

A whole farm perspective is necessary, 
as it provides the opportunity to fully 
understand the relationships between 
social, environmental and financial 
elements of the business.



Why Whole Farm Planning?







‘Whole Farm Plans will 
be used as the 
principle mechanism 
to work with tenants 
to identify and agree
the importance of a 
farm, together with 
the problems and 
potential it may 
have’



Key point 2 

Planning agreed objectives and outputs 
with all stakeholders is critical – shared 
ownership of problems and 
opportunities. 

Husband/wife/son/daughter/business partner
Landlord/tenant
Government/farmer



Key point 3

Face to face advice and negotiation 
is by far the most effective delivery 
mechanism (so far!). Advisers need to 
be rural business GP’s



FARM ASSESSMENT

Property Plans (Statement of Significance)
Regional Plans (Flood Risk Management)
National Plans (WFD)

Physical data
Maps
Farm size 
Land use 
categories / area 
Soils 
Topography 
Rainfall / Drainage
Designations 

Surveys / reports
Key environmental features
Biological / habitat record 
Archaeological records
Vernacular building survey / use
Soil erosion risk
Soil maps / analyses 
Waste management plan
Photographs

Existing farm description
Main and secondary enterprises 
Fertiliser / chemical usage
Sporting interests
Existing land management 
External relationships 
Farm buildings & fixed equipment
Silage, slurry, dirty water, manure
Fuel, oil, & chemical storage
Sheep dipping
Energy & water conservation
COSHH, Emergency Procedures

Farm business assessment
Tenant / family / staff / residents
Nature of tenancy agreement/rent
Development of existing business 
Diversification opportunities
Constraints: physical, legal, financial, people
Training requirements
Organic farming potential, conversion plans
Grant schemes available
Marketing of products / services
NT financial assistance for specific works 

Environmental opportunities
Minimising / avoiding environmental problems by 
improved practice or alternative land use
Enhancing & creating wildlife habitats
Agricultural systems: Integrated Farm Management, 
Organic farming. 
Soil conservation 
Farm waste & resources management 
Building improvements
Improving public access wherever appropriate



Key point 4

Farm scale planning needs to be set in 
the local, regional and national context.



Issues by Priority
574 farms assessed to date 
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The above assessment from the advisory database is used as the basis for identifying action leading to progress on issues



Key point 5

Monitoring and reviewing the outputs of 
the farm planning process is critical.



Food production, Agri-environment, 
Diversification, Single Payment Scheme
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WATER FRAMEWORK DIRECTIVE
Headlines for farm planning from NT Water Resource Risk 
Assessment 

• 43% of water in England and Wales drains to a 
NT boundary

• 27% of NT properties have designated water 
dependant SAC’s

• 9% of NT land is Peat

• 5% of NT land within Flood Zone 3 (Q100)

• 18% NT land is situated on a vulnerable aquifer

• 13% NT land in a source protected zone of public 
groundwater supplies

• 92% NT land situated in recharging groundwater zones 
suitable for drinking water

• 26% NT land in NVZ 

• 40% NT land has slope > 11%

• 28% NT land is prone to erosion





Key point 6

Training Needs Assessment and risk 
assessment methodologies need to be 
more firmly embedded in the Whole 
Farm Planning process.



Key point 7

Lots of excellent public data out there 
to assist with Whole Farm Planning, but 
it is extremely inaccessible to busy 
people. There is real environmental 
benefit to be had from making data 
more accessible and user friendly.



The End(s)
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