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Summary

This report sets out the background and outputs from a one day conference held in London that explored the issues surrounding provision of advice to farmers on farming, water and environmental issues. During the event delegates were asked to record their views on a number of the sessions. The final session looked at key actions highlighted by the delegates and this is the subject of this brief report. Raw data from these questions will be made available shortly in EXCEL file format.
Background and Key Ideas

CIWEM has run a number of conferences recently that have begun to focus on the importance of both catchment and farm scale delivery.  Presentations and delegate notes from these events are on the CIWEM and CMS website. Whilst catchment scale operations are fundamental to the way the water industry thinks many really inspiring projects are pointing closely to the need to look at farm scale and land management solutions to issues challenging the water and environmental sector. 

The convergence of policies like CAP and WFD and host of other environmental initiatives and programmes are prompting people to look afresh at farm scale delivery. For example the water Industry are exploring in considerable detail the value and cost benefit of investing in such approaches.

The tool kit approach (Fig 1) taken from a presentation by Helen Wakeham of the Environment Agency illustrates clearly the common ground between the traditional land use and the water/ environment sectors. Both approaches see advice and education as the starting point with farmers and land managers. 

Fig.1 A tool kit for change – showing the common ground of advice
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So, in addition to the traditional land management advisors there are now a growing number of project and catchment officers from water and environmental organisations working in the land management and farming setting. 

Many of the successful projects are generating considerable and useful information which begs the question about how effectively this information is being passed into practice.

For this conference, rather than covering the policy context or project/case study led approach [covered in previous events], we have opted for a very much more focussed event – with clearly defined objectives - in order to explore in detail the generic issues surrounding effective delivery at a farm scale especially in relation to the role of advisors and effective working with farmers and land managers. 

While recognising that the provision of effective advice is not the last word or only solution to many issues, effective delivery of a wide range of solutions with relatively limited investment can produce some very impressive ‘quick wins’.  If these ideas could be implemented widely through the effective dissemination of the growing body of knowledge from projects there could be some very significant gains for farmers and land users as well as the wider water and environmental sector.  There are a considerable number of routine contacts by ‘advisors’ with the farming and land use community and this represents a very considerable opportunity to achieve ‘quick wins’.  
Report on the Feedback to the question 6 - What actions should be taken?
Methodology

The delegates were asked throughout the event to document their views on each of the sessions and this data will be made available in a series of Excel files. This report is focused on the final question which asked delegates to assess what actions should be taken next. There were 299 responses from 74 delegates. Some responses were split and so a total of 302 responses were assessed.
The responses were typed into an Excel file that accompanies this report [raw data – sheet 2], and then the responses grouped into themes [sheet 1]. The comments were reviewed for the main points that were made; two ways of looking at the points made were used: 
1. Where the points made cover one main idea which were grouped into the main themes and then totalled (Table 1) 
2. The points made often highlight and link to other ideas or words for example trust, a one stop shop etc.  In some of the text these other ideas are underlined. Key words can be searched for and counted – see column B searches (Table 1).
Many of these responses are very detailed and rich in views which makes the responses very informative but also difficult to group. This type of analysis could be taken to greater degrees of sophistication. 
Results

Three main themes emerged:  the advisors, the advice and the delivery of that advice. Key points are summarised in Figure 2.

The advisors

One of the key points made concerned the co-ordination of advisors and the view that this should be more effective. 

There are a growing diversity of organisations providing ‘advice’ and it is not clear how these organisations could or should work together, if at all. This point also related strongly to the co-ordination of advice delivery. Many advisors are or were farmers.
There was a strong view that advisors should be better supported – three main mechanisms were highlighted

1. There was a view that meetings / forums / partnerships / networks would be helpful to the provide support to the ‘advisor’ community.

2. That there should be accreditation for advisors; this would provide a basis for recognition of qualifications and a quality control mechanism.
3. That training for advisors is an issue.
Table 1 You have heard the presentations and discussions, what key actions do you think should be taken and by whom? N= 302 responses
	Advisors
	Main Grouped Totals
	Key word B column totals

	Co-ordination (integration) of advice delivery  
	34
	 

	    co-ordination  [control F column B - check caps/hyphen]
	 
	18

	Organisation of advisors
	17
	 

	Advisors: Better support mechanisms; training and accreditation 
	23
	 

	
	
	 

	Advice delivery
	 
	 

	Involving farmers
	15
	 

	      Partnership [Control F on column B]
	 
	8

	Incentives - regulation - voluntary approaches
	28
	 

	Free advice
	6
	 

	    public goods 
	 
	9

	Funding
	24
	 

	Targeted - specific advice / risk based approach - priorities
	15
	 

	Long term view
	10
	 

	Links to policy
	15
	 

	 Delivery mechanisms
	 
	 

	One to one [face to face]
	20
	 

	     Trust [Control F on Column B]
	 
	23

	Workshops
	3
	 

	Web-based
	
	                  7

	Geographic scales Local
	13
	 

	Advice: Information, Communication, Data
	
	 

	Co-ordination integration of information
	8
	

	Communication: messages - simple - rationalised - language
	34
	 

	Information sharing, data and research
	37
	 

	 
	302
	 


Advice – Information - communication - data
The traditional sources of advice through published guidance and leaflets continues to be a major source information. The diversity of sources of information is clearly obvious, not least from the water and environmental sectors. There was a view that this information should be better co-ordinated.
There was a clear and strong view on communication issues, that messages to farmers, should be simple, clear and in a language that could be understood. The issue of rationalising these messages was raised.

Continuing this theme a set of closely related views expressed the need for information to be better collated, shared especially with farmers. There is clearly a need to make close links to the plethora of research projects that should help to provide better information and advice.
There is clearly stated need to act upon good – science-evidenced based – information and data, but equally there is strong view that there is a sound body of information upon which to act. 

The co-ordination of advice information is now a major issue since the web is increasingly a source of information for both advisors and farmers. 
Advice delivery

The majority of responses focused on farm delivery and there are a number of distinct strands to this including 

1. The need to work with and involve farmers 
2. This links with significant sets of points on incentives and funding [issues of regulation and voluntary steps]
3. There were clearly expressed views on targeting/risk based measures, the need for a long terms approach and the links to policy [and issues]

4. The delivery mechanisms

1. The need to work with and involve farmers
The need to work with farmers closely to deliver the solutions was highlighted; the use of partnerships and demonstration farms was raised. By understanding what farmers need to know advice could be delivered more effectively.

2. Incentives for farmers and funding

The interaction between incentives and regulation [carrot and stick] was a significant issue. A number of points were made that questioned whether regulators could actually be effective advisors. The combination of measures was highlighted as important. The need to make the advice free was made.
There is a growing link to payment for public goods re environmental performance: 

· the need to extend this to water resource issues was highlighted 

· the policy links re HLS/ELS supporting WFD / biodiversity objectives were raised
3. There were clearly expressed views on targeting/risk based measures, the need for a long terms approach and the links to policy [and issues]

The need to focus advice and work using targeted [to policy] and risk based approaches was favoured. There is clearly a strong link to policy in this. 

The need to take a long term view of issues was also raised, there are benefits to be derived especially as relationships build between farmers and advisors.

4. The delivery mechanisms

The traditional work 1:1, face to face with farmers was very strongly supported, and the words trust and confidence were used often. Three of the presentations provided very similar checklists of key points that were essential for working with farmers. 
The web as a source of information is clearly of growing importance as a source of information for farmers and advisors. The idea of the one stop shop can be applied to web-based information and a number of people mentioned the need for ‘portals’ or ‘hubs’. For example the Environment Agency NETREGS site has information on the regulations that affect agriculture [search for Netregs Agriculture] and this is being used as a model by a number of organisations within the Defra family.
There were a number of points about the importance of local /site specific scale advice and knowledge.





Conclusion
The diversification of land use post the revision of the CFP and many other drivers make this a period of considerable change for agricultural and rural communities. As Ciaran Gannon of Natural England pointed out, it is at such times of rapid change when advice is more than ever needed. The broadening of the type of advisors/organisations providing advice and the amount and diversity advice provides a clear challenge. The responses collated here provide a rich source of ideas that could be followed up; Fig 2 summarises the key themes for action that emerged. There are clearly challenges for organisations operating nationally and on the ground with perhaps the main one being to work more effectively together.

Programme: Aims & Objectives A CIWEM-CMS Conference

Farming, Water and the Environment

Communicating lessons into practice
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Background

There is a growing awareness among the water industry, regulators and the environmental sector working with water issues of the need to work much more closely with farmers and land managers.
Many of the issues surrounding farming, water and environment are fundamental to and closely integrated with farm operations and land management; these issues include: 

· diffuse pollution

· bacterial contamination from stock, bathing beaches and organic pollution

· enhancing salmonid populations, biodiversity (on land and adjacent water) and ecological status

· muddy floods, siltation of streams and rivers and soil erosion

· flooding, hydromorphology, wetland function, water resources and droughts 

Work on these issues can now be set in a developing convergence between the main policy drivers in particular the Common Agricultural Policy and the Water Framework Directive, and a host of other policy initiatives e.g. Nitrates Directive.   Conceptually two scales have been used to try and achieve changes and the water industry is particularly geared to the catchment scale solutions, however, it is also very clear that farm scale delivery is of crucial importance and this is being increasingly recognised by water and environmental organisations in their programmes. 

For the water and environment sector used major capital expenditure in infrastructure there are now a wide range of alternative options available that involve working much more closely with farmers and land managers. Despite the scale of some of the challenges there is evidence that even simple measures can make a profound difference to water, land use and biodiversity issues. There is a gathering body of information from various demonstration projects on practical measures that make a real difference. 

There are range of expensive interventions in terms of investment and enforcement but there is a strong area of common ground between those from the land use/farming and water/environment disciplines that see advice to farmers as a critical first step. This meeting will focus particularly on the issues of providing this advice effectively.  

The aim of this conference is to focus on farm scale delivery and the current water, environmental and agricultural environmental agenda, how this can be delivered more effectively knowing what works.  A number of carefully selected objectives have been drawn-up to structure sessions during the day; these include:

· Understanding the farmer / landowner perspective of farming, water and environmental issues – the policy context and the reality on the ground [now and in the near future]   

· Clarifying the need for more effective integration between water and agricultural initiatives and organisations – regulation v advice and voluntary initiatives – what do we want farmers to do?  

· Clarify and understand the benefits of integrated, whole farm solutions   

· Highlight the diversity, scale and range of information / advice [including innovations] available across the evidence base and challenges to communicating this   

· Highlight our knowledge of behaviour change in this sector for both farmers and delivery organisations [what works/ effectiveness of measures – psychology and communication  

· Understand the issues of communication in the farm setting   

· Highlight the major challenges that remain – pick up on issues raised during the day

· Networking: to facilitation closer UK links between agricultural and water sectors working at this scale

Programme

09.00               Registration and refreshments

09.45 Session 1 Welcome to the conference on behalf of CIWEM 

09.50  

Introduction to the conference  Andrée Carter ADAS

A series of carefully selected objectives have been used to structure the day in relation to 7 sessions outlined below. There will be a 50-50 split between presentations (2 x 10 minute presentations) and discussion so that important issues can be highlighted and developed as the day goes on.
10.00-10.40  
Session 1 Understanding the farmer / landowner perspective of farming, water and environmental issues;  the policy context and the reality on the ground   

Anna Hall NFU 

Harry Johnson  A farmer’s perspective  
10.40-11.20       Session 2  Clarify the need for more effective integration between water and agricultural initiatives and organisations in relation to advice and voluntary initiatives, and other mechanisms 

Jane James Environment Agency – The tool kit – diamond model 

Ciaran Gannon Natural England - 'Advice and incentives for farm-scale delivery' 
 

11.20-12.00   Session 3 Whole farm solutions – holistic solutions - clarify and understand benefits
Dan Houseago    National Trust  

Charles McCall  Whole Farm Approach Programme, Defra 
12.00 – 12.45 Break 1  Buffet Lunch

12.45 – 13.25    Session 4  Advice for farmers and advisors, highlighting the diversity, scale and range of information / advice [including innovations] available across the evidence base / Water4all – Guidance handbook, Defra User manual etc

Brian Angell ADAS 

Bob Harris Environment Agency
13.25-14.05  
Session 5 Highlight our knowledge of behaviour change in this sector for both farmers and advisors (delivery organisations); what works/ effectiveness of measures – psychology and communication 

  Carol Somper ADAS 

  Jo Oborn FWAG

14.05 – 14.45 Break 2 

14.45 – 15.25    Session 6 Challenges of communication in the farm setting   

Luke deVial & Nickki Downton Wessex Water

Ross Cherrington West Country Rivers Trust 
15.25-16.00   Session 7  Concluding Discussion:  Highlight the major challenges that remain, the issues and ideas raised during the day and how they can be resolved and/or taken forward

Andrée Carter ADAS
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Fig 2. Advisors, advice, and delivery
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