CIWEM Conference

Issues Arising from the Periodic Review Process

1
The conference discussion and its outputs

Before the conference the views of potential participants and stakeholders were obtained regarding improvements to the Periodic Review process that they considered were desirable; those that appeared to be of most concern were incorporated into a questionnaire. This was issued to conference delegates, who were asked to indicate which potential improvements were, in their view, most important. Each delegate was given 5 votes and invited during the conference to allocate them as they saw fit; one or more votes could be allocated to each subject. The outcome was intended to represent the views of the delegates before the discussion of the issues that took place at the end of the conference.
The results are summarised in the following sections, but more information can be obtained from the Excel spreadsheet entitled Ofwat outcomes spreadsheet.
2
Suggestions for improvement
Table 1 shows the number of votes for each of the suggested improvements given by the delegates. It can be seen that the list is headed by 5 improvements that related to outputs, covering issues such as whole catchment solutions, sustainability and innovation, which received altogether 289 votes (63% of the total). In particular it was clear that delegates wished to see the development of programmes that addressed environmental issues in a holistic manner. Topics covering the mechanics of the Periodic Review attracted fewer votes, the most popular being ensuring the right balance between new investment and maintenance (37 votes). For example the suggested improvements relating to an increase in the length of the review cycle or a change to a rolling programme between them only received 39 votes, 8% of the total.
Table 1

Initial perception by delegates of the relative importance of possible improvements
	Possible responses
	Votes

	Broaden the scope to include whole catchment solutions for example: land management re diffuse pollution
	77

	Invest in sustainability 
	63

	Provide a framework to encourage innovation
	60

	Better ensure that investment will produce benefits in the long term for issues such as water resources  and flood protection
	52

	Obtain a better understanding of consumers environmental aspirations
	37

	Ensure the right balance between new investment and maintenance
	37

	Incorporate environmental cost-benefit analysis into scheme assessments
	32

	Increase the effectiveness of the OFWAT incentive scheme
	25

	Change to a longer cycle
	20

	Change to a rolling plan
	19

	Obtain a better understanding of the requirements of service providers/contractors 
	14

	Obtain a better understanding of consumers needs with regard to drinking water
	8

	Other state
	16


3
Important solutions

After the final discussion session had taken place delegates were asked to indicate which, in their view, were the two most important actions that could be taken to improve the Periodic Review process. The results of this exercise are shown in Table 2. The development of integrated solutions was again considered to be the most important issue, and improvements in working together with other organisations, including integrated solutions to meet Water Framework Directive outcomes, attracted 46 votes, 45% of the total votes cast. In addition, the most popular single suggestion was a move towards more integrated regulation with 18 people (35% of those who submitted suggestions) indicating this to be a key action. The results indicated that this appeared to be necessary not only to facilitate integrated solutions, but also to eliminate as far as possible the duplication of requirements for information on the same issue by different regulators.
A number of the presentations had described ways in which improved outcomes might be achieved by changes to the mechanics of the Periodic Review process itself, and this was reflected in the greater emphasis given to such improvements. A move to a rolling programme and, to a lesser extent, a longer review cycle attracted more support probably due to the concern expressed by speakers and delegates about the adverse effect of peaks and troughs in expenditure and contracts, leading to inefficiencies.
Table 2

Important actions proposed by delegates following the final discussion session

	Response
	 Votes

	Integration of regulation
	18

	Consider and invest in sustainability
	11

	Better long term planning
	11

	Whole catchment solutions
	10

	Rolling AMP/PR programme
	10

	Improved quality and sharing of data
	9

	Better business plans
	6

	Different/longer AMP/PR cycle
	6

	Concentrate on the Water Framework Directive
	4

	Concentrate on climate change
	3

	Encourage innovation
	3

	Better balance between new investment and maintenance
	3

	Working with other sectors
	3

	Working with suppliers
	2

	Increase competition for water companies
	1

	No need for economic regulation
	1

	Improvements to recruitment and retention of staff
	1


The results are emphasised by the following pie chart (Figure 1), which emphasises the delegates’ view of the desirability of changes intended to improve long-term planning to achieve programmes needed to meet the strategic challenges facing the water industry. Challenges that were particularly mentioned throughout the conference included water resources and flood protection, especially in view of likely climate change, and compliance with the Water Framework Directive.
Figure 1 
Pie Chart of Important Solutions as perceived by conference delegates
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