The National Flood Forum Conference – 25 February 2010
Aston Conference Centre, Birmingham

V250110
[image: national flood forum high res]		[image: Floodsax The Modern Sandbag logo]	

The National Flood Forum National Conference

Building Resilience through Partnership
Feb 25th 2010
Aston Conference Centre, Birmingham 

The National Flood Forum is a credible and respected force in the world of Flood Risk Management providing a national voice for individuals and communities affected by flooding.

The aim of this conference is to provide a unique platform for those who are at risk of being flooded to meet, share experience and best practice with professionals from the flood risk management sector. It will also  explore how politicians will respond to their plans for effective flood management for the future.

Sponsors: 
              Environment Agency           Defra            FloodArk
Hydro-Logic                                         Landmark Information Group
Watertight International

If you would like to sponsor this event please contact 
Amanda Davies at  amanda.davies@floodforum.org.uk 01299 403101   or 
Bob Earll bob.earll@coastms.co.uk   01531 890415

Please circulate to colleagues who may be interested


A conference organised by CMS with the National Flood Forum

Welcome to the conference

This information gives the answers to some of the most frequently raised questions that arise at the conferences we organise.

Conference Outputs		

1. The Power Point presentations and delegate notes will be available shortly after the event on the CMS www.coastms.co.uk  and NFF website www.floodforum.org.uk .  We will notify you by email when these have been placed on the sites.

Questions – Bookings – Receipts – In house information	If you have any questions during the event about bookings, finances, or logistics please see Christina Beech at the registration desk; she will be pleased to help.

Timing  	We will try to ensure that the conference runs on time to allow the allocated time for speakers and as importantly for discussion. A bell will be rung 5 minutes before the start of sessions.

Food        There will be ample food at the events and you can come back for more.  Once you have collected your food could you move away from the serving table.  Catering staff are on hand if you need anything, including extra drinks.

Delegate list   A list of the delegates to 15 February is at the end of the delegate notes.

Evaluation form 	There is a questionnaire and evaluation form in your delegate pack; your views will help us improve future events. Please leave these at the registration desk along with your badge when you leave.  

NB Valuables 	If you have anything you value keep it with you i.e. do not leave laptops unattended.

Before you leave   Check you haven’t left anything in the conference hall. 

Please also take any leaflets or reports.



Background to the Conference

Since its inception in 2002 the National Flood Forum (NFF) has become a credible and respected force in the world of Flood Risk Management providing a national voice for individuals and communities affected by flooding. Approximately 200 community groups have now registered with the NFF and we have helped thousands of individuals who ring us for advice on a daily basis.  We have a close working relationship with Defra, the EA, the insurance industry and local authorities who face flooding problems, many of whom turn to us for advise on flood mitigation and engaging communities.

We look on this conference as a unique platform for those who are at risk of being flooded to meet, share experience and best practice with professionals from the flood risk management sector.

2009 has seen 
· The continued work including revised projections of the effect of climate change on our island highlighting the fact that we will be seeing more extreme rainfall and flooding events

· The continued string of flooding events the most notable being in Cumbria in November when an English record of 12 inches of rain fell in a day but with many notable events all over the UK often caused by extreme rainfall and flash floods

· The Government’s introduction of the Floods and Water Management Bill whose primary aim is to put into practice the recommendations of the Pitt Review. This Bill sees many of the points the Forum have been arguing for not least the greater role of local authorities

· The start of the election battle coming up in 2010 which we hope will see the political parties rising the challenge of flood to meet the genuine needs of individual and communities

The National Flood Forum Annual conference aims reflect these major events  and to share experience and best practice for those working with flooded communities and flood risk management professionals and to explore how politicians will respond to their plans for effective flood management for the future. 

The objectives of the conference are to:
· Publicise and promote the views of individuals and communities that have been affected by flooding 
· To hear the views flood risk management professionals charged with managing flooding and to enable these view to be explored by those who have been affected by flooding
· To understand the position of the major parties leading up to the election in terms of their positions on policies and delivery after the election

Who should attend?

· Flooded individuals and communities and those at risk from flooding  
· Professionals who have to work with flood victims
· Flood risk Management professionals who are involved in developing an implementing policies
· Those concerned with the development of new and more effective policies
· Companies providing flood resilience equipment  [Blue Pages Directory Guide]




PROGRAMME
                             
08.30		Registration and Coffee

09.15		Welcome and Introduction: Mary Dhonau Chief Executive National Flood Forum 
The Flooding Agenda and the work of the National Flood Forum 
 Laurence Waterhouse Chairman National Flood Forum

09.35		Learning from the Experiences of Flooding 
Dr Rebecca Whittle, Lancaster Environment Centre, University of Lancaster

09.55		Flood Recovery from the Flood Victims Perspective 
          After the Rain Group – Residents of Hull
10.15		Q&A

10.25		Judy Gibson  Chair of the Uckinghall Flood Action Group
		Setting the scene – key questions 
10.45		Coffee

11.15		Huw Irranca Davies, Keynote speech Parliamentary Under-Secretary (Marine and
 Natural Environment), Department for Environment, Food and Rural Affairs 

11.35		Anne McIntosh Shadow Environment Minister Conservative party
11.55	           Martin Horwood, Shadow Minister, Environment, Food & Rural Affairs Liberal
   		Democrat Party

12.15		The Question Time Panel with the politicians chaired by Laurence Waterhouse		
13.10	 	Lunch

14.00		Key Note Speech - overview of the EA strategy and Q and A   
Lord Chris Smith Chairman , Environment Agency

14.20 		 Managing a major flood a LA’s perspective and Q&A
          Maddi Bali   Senior Emergency Management Officer 
                             Gloucestershire County Council   

14.45		The Kempsey experience           Cathy Garner Oram,   Kempsey FLAG 
		
15.05		The  Floods Cumbrian Floods of 2009 from the perspective of flood victims from		Keswick 	Lynne Jones     Keswick Flood Action Group

15.25		Continued Insurance Availability Update and Q& A 
Tim Humphreys ABI

16.00		Golden Brolly Awards Presentations 
	                           Introduced by Mary Dhonau Chief Executive National Flood Forum
16.20		Closing Words – Laurence Waterhouse, Chair of the National Flood Forum

16.30		Finish

Role of the National Flood Forum - Now and the Future
 
Laurence Waterhouse
Chairman, National Flood Forum
Email:  laurence.waterhouse@floodforum.org.uk


The NFF provides a strong and independent voice, representing the interests of people affected by flooding to the authorities responsible for managing it. This includes working closely together with The Environment Agency, Water Companies, Local Authorities, Government, Flood Protection companies and the Insurance industry. 

The NFF has a shared ethos of pproviding support and advice to communities and individuals that have been flooded or are at risk of flooding.  It is a collective, authoritative voice that aims to influence central and local government and all agencies that manage flood risk. The National Flood Forum is a charity run by people who have experienced the trauma, loss and frustration that go with flooding or have firsthand experience of supporting the victims of flooding both during and after the event.

The aims of the Flood Forum are to:
· To advise and support communities and individuals that flood or are at flood risk 
· To raise awareness of the plight of flood victims that experience flooding 
· To encourage the establishment of community led groups for mutual support and action to mitigate their future risk of flooding 
· To instigate multi agency collaboration and mediation between those that flood and those that manage flood risk 
· To organise "flood fairs" to provide public information and advice from the NFF, government agencies and self help protection firms 
· To work to secure effective and appropriate action by working with:
    Government
    Insurance Companies
    Environment Agency
    Local Authorities
    Water Companies 

The National Flood Forum supports victims of flooding by:
· Rapid deployment of post recovery advice to flooded communities, individuals and businesses 
· A designated help line that provides support, empathy and a listening ear 
· Help and advice to resolve issues regarding restoration of property, insurance etc 
· Advice on flood resilience and resistance 
· Proactively helping to form action groups 
· Enabling people to obtain information regarding 

 
All these activities will cease soon if we cannot secure a better financial footing for the NFF.  Passing the ‘hat’ around government departments and agencies is no longer viable and in today’s economic climate ever more difficult. We therefore propose that we will make the NFF self sufficient by developing a business plan to bring in the following income streams:-
 
 
· Membership scheme for professionals and organisations
· The New Blue Pages in conjunction with the EA
· Certification of products and consumer rating using the NFF logo
· Insurance potential - should we offer flood insurance like similar charities do
· Developing NFF Consulting
· Engaging in partnerships with other companies - like the arrangements with Landmark
· Sales of products - such as emergency flood kits branded with the NFF logo
· Independent testing of flood products for a fee!!
· Publishing of flood data etc..
· More partnerships with others tendering for DEFRA contracts
· Claim handling for a reduced fee to cover costs
· Insurance mediation etc..
· Technical consultancy and advice
· Research and development
· Links with academia 
· A NFF forum for commercial firms – consultants, flood defence products etc..
 
There is a distinct need to develop the business planning, flood risk management, technical and outreach capabilities of the NFF to ensure a future relatively free from overt external funding.
 



Learning from the Experiences of Flooding

Dr Rebecca Whittle, Research Associate
Dr Will Medd, Lecturer in Human Geography
Lancaster Environment Centre, Lancaster University, Lancaster, LA1 4YQ
Tel: 01524 510261    Email: r.whittle@lancaster.ac.uk
Web: www.lec.lancs.ac.uk/cswm/hfp


This presentation – and the discussion with the After the Rain group which follows – is based upon a two-year study of flood recovery following the events of June 2007 in Hull. We worked with 44 residents in Hull over an 18-month period using diaries, interviews and group discussions to help us explore their experiences as they worked to get their lives and homes back on track. Our research started from the premise that it was the participants themselves (and not us as researchers) who were the ‘experts’ in flood recovery and it was through hearing their stories that we were able to develop an understanding of what the recovery process is like for people. In the ‘After the Rain’ discussion, some of the Hull residents who took part in our study have come so that you can hear these stories too and find out for yourselves what the flood recovery process is like.

What emerges is a picture of recovery as a long and difficult process with no clear beginning or end point. Contrary to popular belief, things don’t just go back to ‘normal’ after a flood – instead, people often find themselves having to come to terms with changed feelings about their homes, communities and sense of the future. There is also a tremendous amount of work involved in flood recovery as a result of what we have termed ‘the recovery gap’ – which relates to the point where the legally defined contingency arrangements provided to the affected community by its local authority diminish and where the less well-defined services provided by the private sector (e.g. insurance, building industry) start. As a result of these factors, the recovery process is often harder for residents to deal with than the original flood event itself. 

This is particularly true of those who have bad experiences with the companies involved in their recovery – in such instances, the original trauma of the flood is compounded by the retraumatisation associated with poor workmanship or problems with the insurance claim. In response to these problems, we argue that it is important for the companies involved in recovery to develop an ‘ethic of care’ where they see themselves as having an active role to play in helping residents recover. We also highlight the importance of building spare capacity and capability within organisations so that they are able to cope when a disaster happens. Finally, we reflect on the importance of creating spaces where residents can meet together to support each other and share their experiences of recovery. This process can be particularly powerful if stakeholders are able to join in this process and learn from the experiences of the residents.


What do I know?  Questions from a flood victim’s perspective

Judy Gibson
Chair of Uckinghall Flood Action Group, Lilac Cottage, Ferry Lane, Uckinghall, GL20 6ER
Tel No: 01684 592429	Email: judygibson@me.com


Judy Gibson lives in a small village near the river Severn midway between Upton-Upon-Severn and Tewkesbury. She has experienced two floods since 2000 - the latter in 2007 forcing her to live in a caravan for two years whilst her cottage was restored.  

Judy will draw from her own and others’ flooding experiences to offer a personal viewpoint on all things wet.  Topics may or may not include:-

· Flood warnings - just how effective are they?

· Flood banks - NIMBY’S RULE K.O.

· LG Flood Plans - why didn’t you just ask?

· Flood resilience - who pays, why bother, what is it, and where do you get it?

· Village Halls, 3 torches, 2-way radios, 1 sack truck and a man with a van.

· The National Flood Forum - isn’t it about time?

· ONE in ONE HUNDRED YEARS - Yeah......Right.

· Flood banks.... again.  How high would you like it Sir?

· Sand Bags - placebo anyone?

· Flood banks - sigh......  All things bright and beautiful, All creatures...tra la la

· Don’t mention the war!








Key Note Speech – overview of the EA strategy and Q and A

Lord Chris Smith
Chairman, Environment Agency
Tel No:  020 7863 8636    Email:  rahul.sareen@environment-agency.gov.uk
 

There are over 5.5 million people in England and Wales at risk from flooding from rivers and the sea and over 2.9 million properties at risk from flooding from surface water – that’s one in six people at some risk of flooding.  Ten percent of major roads are at some risk of flooding.  Thirteen per cent of our police fire and ambulance stations.  Nine per cent of surgeries and health centres.

Cumbria saw some devastating flooding just before Christmas.  One of the important aspects of this event was the way lessons from Carlisle in 2005, and elsewhere in 2007, had been learned: better forecasting, better preparation, improvement of defences, and community engagement.  Better community involvement in flood warning and planning was, especially, the key to getting information and help to as many people as possible immediately before and during the time of the flood. It is the success of this approach which we now have to build upon as we seek to help people plan and manage flooding in the future. 






Managing a Major Flood – a Local Authority’s perspective

Maddi Bali, MEPS
Deputy Head of Emergency Management Service, Gloucestershire County Council,
Shire Hall, Gloucester, GL1 2TG
Tel No:  01452 425015    Email:  maddi.bali@gloucestershire.gov.uk
	

In my presentation I will outline some of the key challenges we faced in Gloucestershire during the Floods of 2007. I will provide some detail of how we coped both with our local authority responsibilities and in support of the emergency services and local communities. I will also point out some of the specific business continuity issues we faced. Recovery from the floods, which I will briefly outline, took some time and was a complex process. A key issue following any emergency is to learn from what happened. We have been hard at work over the past 2 years to enhance our own response arrangements while encouraging communities to become more resilient. It is essential that we are all better prepared to cope in the future if - or should we now say when? - anything like the 2007 floods happens again …  

Please visit the Emergency Management Service pages on the Gloucestershire County Council website http://www.gloucestershire.gov.uk/index.cfm?articleid=92140 where you will find features on 2007 Floods, flood advice, volunteering, business continuity, community emergency plans, Civil Contingencies Act and the Local Resilience Forum.



Gloucestershire County Council was one of 7 Beacon Councils for Emergency Planning in 2007 – particularly noted for good partnership working, our accreditation scheme for volunteers responding to emergencies, and for our business continuity arrangements.  We have supported many events like this NFF Conference over the past 2-3 years.



The Kempsey Experience
 
Cathy Garner Oram
Chair of Kempsey FLAG (FLood Action Group), High Trees, Tweenways, Mainroad,
Kempsey, WR5 3JY
Tel No:  0787 668 0600    Email:  KempseyFLAG@gmail.com    
Web:  www.KempseyFLAG.info
 
 
Flooded 23 times in 30 years, Kempsey, a village of 4000 on the A38 South of Worcester, was a community where many people were resigned to the constant threat of flooding during the Winter months.  In 1991 Rex Oram began writing to the Environment Agency (EA) and local Councils, believing that something could be done.  After the major floods of 2000, which hit many villagers, he was joined by a dozen neighbours who formed a flood victim’s group, gathered a petition together and involved local media in raising the profile of their plight.  The EA listened and proposed a scheme that the village understood would be built in 2007.
 
In the Summer of 2007, 150 properties were hit by sewage contaminated flooding which cut off the A38, making hundreds more homes and businesses inaccessible and preventing emergency services from responding effectively to callouts.  The community did nothing, believing that the EA was working, albeit more slowly than hoped.  
 
Kempsey waited.  In January 2009, wielding yet another village petition, Rex Oram’s wife, Joy, and daughter, Cathy, attended the Regional Flood Defence Committee’s (RFDC) annual vote to find out which flood schemes would receive local levy funding.  Kempsey didn’t even make it onto the reserve list of the EA’s three-year rolling programme. Clearly the village needed to do more than write letters and raise petitions.  
 
Less than a week after the RFDC meeting, Kempsey’s flood action group, FLAG, was formed.  Hundreds of members of the community joined in the campaign to raise awareness and information on the true picture of flooding in the area, as well as funding towards the cost of the flood defences.  
 
This presentation will explore how Kempsey’s flood campaign successfully captured and worked with the motivations of local people, weary from the village’s increasingly frequent, devastating floods.
 



The Cumbrian Floods of 2009 from the perspective of flood victims from Keswick

Lynn Jones
Keswick Flood Action Group
Email:  lynne@hazelmerekeswick.co.uk


Lynne Jones has been flooded twice - once during the Carlisle floods of 2005 and once during the recent Cockermouth floods of 2007.  Lynne actually lives in Keswick and feels because of the high profile attention both Carlisle and Cockermouth received that most people either don’t know or have forgotten that Keswick was actually flooded too - in fact 318 homes were flooded - not an insignificant number!

Lynne will discuss the many problems flood victims have to face dealing with the many agencies that have a say in flood risk management, lobbying for funding for a much needed flood defence and the difficulties that raises when living in an area of outstanding beauty. 

Lynne will also talk about the frustrations faced when managing an insurance claim and what she would like to see from the floods and water bill.




Continued Insurance Availability -  Update

Tim Humphreys

Policy Adviser, Risk Management and Emergency Preparedness
Tel: 020 7216 7502  tim.humphreys@abi.org.uk
www.abi.org.uk


I will speak about the following points:  

· How insurance works

· Agreement on flood insurance

· Availability and use of flood risk data

· Templates for individual property flood risk assessment 

· Resilient repair

· Future of flood insurance 
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